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TERMS OF REFERENCE (ToR)
Journalism Expert for Videocast Production
Alternative Journalism – Challenging the Narratives of Reporting on Marginalized Communities in Online Media
Background
The project " Alternative Journalism – Challenging the Narratives of Reporting on Marginalized Communities in Online Media " aims to counter the negative representation of marginalized communities, particularly Roma and Egyptian groups, in the online media sphere. By promoting ethical journalism and inclusive storytelling, the initiative seeks to enhance the professionalism and accountability of media actors while fostering a balanced and human rights-based digital media environment. The overarching goal is to improve media standards by increasing the technical, editorial, and financial capacities of media actors, ensuring more ethical, gender-sensitive, and inclusive coverage—especially regarding human rights violations and the realities of marginalized communities.
The project “Alternative Journalism – Challenging the Narratives of Reporting on Marginalized Communities in Online Media!”, implemented by IRCA, is supported through the MEdIA–Lit project, implemented by the Centre for Civic Education (CCE/CGO) in partnership with the Helsinki Committee for Human Rights in Serbia (HCHRS), the Helsinki Committee for Human Rights in North Macedonia (MHC), the Tirana Centre for Journalistic Excellence (TCJE) in Albania, and the Atlantic Initiative (AI) in Bosnia and Herzegovina. The project is funded by the European Union and co-funded by the Ministry of Regional and Investment Development and Cooperation with Non-Governmental Organizations of the Government of Montenegro.
Purpose of the Engagement
The Journalism Expert for Videocast Production will be responsible for the editorial and journalistic preparation of five videocast episodes. The expert will develop the script and structure for each episode, including the preparation of relevant, engaging, and well-targeted interview and discussion questions. Working closely with IRCA’s project and communication team, the expert will ensure that each videocast has a clear thematic focus, coherent narrative flow, and questions tailored to the profile of the invited guests and the objectives of the project. The expert will also support the preparation of key messages and discussion points to ensure that the five videocasts are informative, engaging, and aligned with the project’s overall communication and awareness-raising objectives.
Main Responsibilities
The Journalism Expert will be responsible for the journalistic and editorial preparation of the five videocasts. In particular, the expert will:
· Develop the editorial concept, thematic focus, and journalistic approach for each of the five videocast episodes, ensuring consistency with the objectives of the project and the principles of solution-oriented journalism;
· Conduct background research on the main topics addressed by the videocasts, including access to education, employment opportunities, discrimination, cultural identity, community resilience, and other relevant issues affecting Roma communities;
· Prepare a clear and well-structured script/content outline for each of the five videocasts, defining the main themes, key messages, discussion flow, and expected focus of each episode;
· Develop tailored interview and discussion questions for Roma women, youth leaders, activists, professionals, and other guests participating in the videocasts;
· Providing support to the group of Roma and non-Roma young people who will put the prepared questions and scripts into practice, as needed, during the filming of the videocasts.
· Apply inclusive, ethical, and non-discriminatory journalistic principles in the preparation of all scripts, questions, and editorial content, with particular attention to the respectful representation of Roma voices and experiences;
· Ensure that the five episodes collectively reflect a diversity of Roma perspectives, experiences, and voices, including those of women, young people, community activists, and professionals;
· Identify key messages and discussion points that contribute to greater public understanding of Roma community experiences, participation, achievements, challenges, and potential solutions;
· Coordinate closely with IRCA’s project and communication team and, where relevant, with the videocast production team to ensure coherence between the editorial content and the overall format of each episode;
Expected Deliverables
· A production plan and timeline for all 5 videocasts.
· Preparation of detailed scripts, interview questions, and clear explanations of how each videocast topic and its key messages relate to the project’s objectives and expected results.
· A short report (1–2 pages) describing the process, challenges, and recommendations for future series.
Qualification Requirements
The ideal candidate should meet the following criteria:
· Degree or proven training in audiovisual production, journalism, or multimedia communication.
· Minimum 5 years of experience.
· Demonstrated experience in producing human rights or socially-focused media content.
· Experience working with CSOs or community-based organizations is a strong asset.
· Strong organizational and creative skills; ability to work independently and meet deadlines.
· Fluency in Albanian; working knowledge of English is preferred.
Important Dates
The indicative date for the signature of the contract is 15 August 2026. The expert services will be provided until 15 October 2026, for a total of 10 working days distributed throughout the contractual period, according to the needs and implementation schedule of the activity.
 Application Procedure
Interested applicants must submit:
· An updated CV
· A financial offer (Annex 1)
Application Deadline and Submission
The Terms of Reference will remain open from March 19, 2026, to April 2, 2026.
Applications should be submitted no later than April 2, 2026, to:
📧 Email: prokurime@irca.al (Subject: Journalism Expert for Videocast Production)
📍 Physical submission: IRCA Offices in Tirana ( St Kristaq Prifti, Yzberisht, Tirana, Albania)
Evaluation Criteria
Applications will be assessed based on the following criteria:
	Evaluation Criteria
	Weight (%)

	Education
	30%

	Relevant previous experience
	40%

	Financial offer
	30%




Important Notes
· All individuals involved in IRCA programs—including internal staff, external collaborators, experts, contractors, volunteers, and supporters—are required to adhere to IRCA’s Child Protection Policy, Safeguarding Measures against Sexual Exploitation and Abuse (SEA), Internal Regulations, Code of Conduct, and all applicable national legislation on child protection. They must also be familiar with and comply with any other relevant documentation in this field.
· All individuals engaged in contractual or collaborative relationships with IRCA are required to sign official contracts and IRCA policy agreements, which outline the rights and responsibilities of each party.
· IRCA upholds a merit-based selection process. Any attempt to interfere with the recruitment process will result in immediate disqualification.
· IRCA has a zero-tolerance policy toward all forms of abuse or discrimination based on age, gender, ethnicity, sexual orientation, or other identities.
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