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TERMS OF REFERENCE
Expert for the Development of the Baseline Reference Document
Project: “Amplifying the Voices of Roma Women and Girls to Address and Report Corruption in Tirana Municipality”
Implementing Partner: Institute of Romani Culture in Albania (IRCA)
Location: Tirana Municipality, Albania
Publication Date: 5 June 2026
Application Deadline: 19 June 2026
Assignment Period: 22–30 June 2026
Level of Effort: 4 working days

1. Background
The project “Amplifying the Voices of Roma Women and Girls to Address and Report Corruption in Tirana Municipality” aims to empower Roma women and girls to become active promoters of integrity, accountability and anti-corruption engagement within their communities.
The project combines community empowerment, evidence generation, capacity building and institutional engagement to strengthen Roma women’s ability to identify corruption-related barriers, use existing reporting mechanisms and advocate for more transparent and accountable public services.
As part of the initial implementation phase, IRCA will engage an Expert to develop a concise Baseline Reference Document that will provide an evidence-based foundation for subsequent project activities.
2. Objective of the Assignment
The objective of the assignment is to develop a practical Baseline Reference Document identifying key corruption and integrity risks affecting Roma women and girls in accessing public services in Tirana Municipality.
The document will guide the subsequent capacity-building programme, community outreach, institutional dialogue and monitoring activities.
3. Scope of Work and Responsibilities
The Expert will:
· Conduct a structured desk review of relevant existing evidence, reports, policies, legislation and available project materials;
· Identify key corruption and integrity risks affecting Roma women in accessing public services;
· Analyse barriers related to discrimination, administrative practices, lack of transparency and institutional responsiveness;
· Identify relevant accountability, complaint and corruption-reporting mechanisms;
· Map relevant institutions and reporting pathways;
· Identify community priorities and thematic areas relevant to the project;
· Apply a gender-sensitive, rights-based and intersectional perspective throughout the analysis;
· Formulate practical findings that can inform training content, community outreach and institutional dialogue;
· Consult with the IRCA project team during preparation of the document;
· Incorporate comments and recommendations received from the project team.
4. Expected Deliverables
The Expert will deliver:
1. Proposed methodology and structure for the Baseline Reference Document;
2. Draft Baseline Reference Document;
3. Final Baseline Reference Document incorporating comments from the project team;
4. Concise set of priority issues and recommendations to inform subsequent project activities.
5. Required Qualifications and Experience
Candidates should demonstrate:
· University degree in social sciences, law, public administration, political sciences, human rights, gender studies or another relevant field;
· At least 3 years of relevant professional experience;
· Demonstrated experience in research, baseline studies, policy analysis or similar analytical assignments;
· Knowledge of anti-corruption, integrity, accountability, public services and/or human rights;
· Knowledge of Roma inclusion, gender equality and intersectional discrimination is considered a strong advantage;
· Strong analytical and report-writing skills;
· Excellent command of Albanian; knowledge of English is an advantage.
6. Evaluation
Applications will be evaluated based on:
· Relevant educational qualifications;
· Relevant professional experience;
· Experience with similar research or analytical assignments;
· Knowledge relevant to the project thematic areas;
· Financial offer and overall value for money.
7. Application Procedure
Interested candidates are invited to submit:
· Updated Curriculum Vitae (CV) demonstrating relevant qualifications and professional experience;
· Financial Offer – Annex 1, duly completed and signed.
All interested applicants are invited to submit their applications via email to prokurime@irca.al and aliajtanas@gmail.com  , or physically at the IRCA offices (Rr. Kristaq Prifti, Yzberisht, Tirana). Applications must be submitted no later than 19 June 2026. Applications received after the deadline or applications that do not contain all required documentation may not be considered.
Only shortlisted candidates will be contacted.
8. Evaluation Methodology
IRCA will apply the following evaluation criteria:

	Criteria
	Weight

		Previous experience and education
	



	70 %

	Financial offer
	30 %



Important Notes:
· IRCA – Institute of Roma Culture in Albania is a non-profit organization that advocates for equal access to human rights and public and social services for the Roma community and other disadvantaged groups. For more information about our work and mission, we invite you to follow us on our social media channels:
🌐 https://irca.al/
🎥 https://www.youtube.com/@ircaromanipe
📸 https://www.instagram.com/irca_albania/?hl=en
📘 https://www.facebook.com/IRCA.AL 
· IRCA is an organization based on the principles of meritocracy. Any interference in the recruitment and selection process will result in the immediate disqualification of candidates. 
· IRCA has a zero-tolerance policy towards any form of abuse or discrimination based on age, gender, ethnicity, sexual orientation, or any other status. 
· All individuals engaged in cooperation with IRCA are required to sign relevant contracts and adhere to IRCA policies, which clearly define the rights and responsibilities of all parties involved.

















TERMS OF REFERENCE
Expert/Trainer for the Capacity-Building Programme
Project: “Amplifying the Voices of Roma Women and Girls to Address and Report Corruption in Tirana Municipality”
Implementing Partner: Institute of Romani Culture in Albania (IRCA)
Location: Tirana Municipality, Albania
Publication Date: 5 June 2026
Application Deadline: 19 June 2026
Assignment Period: June-July 2026
Level of Effort: 5 working days

1. Background
IRCA will implement a structured capacity-building programme for Roma women aged 18+ under the “Integrity Champions Initiative”.
The programme seeks to strengthen participants’ knowledge, behavioral engagement, leadership skills and practical capacities to promote integrity, identify corruption-related barriers, understand reporting mechanisms and undertake community-based monitoring and advocacy.
2. Objective of the Assignment
The Expert/Trainer will develop and deliver technical and practical capacity-building content on integrity, anti-corruption, accountability, reporting mechanisms, community monitoring and advocacy.
3. Scope of Work and Responsibilities
The Expert/Trainer will:
· Review the project Baseline Reference Document and other relevant project materials;
· Prepare and adapt training content and materials;
· Develop practical exercises, case studies and participant-oriented learning materials;
· Deliver interactive training sessions for Roma women;
· Strengthen participants’ understanding of corruption risks in public service delivery;
· Address informal practices, administrative barriers and intersectional discrimination;
· Introduce relevant institutional integrity and accountability frameworks;
· Explain available complaint and reporting mechanisms;
· Provide practical guidance on documenting and reporting concerns;
· Strengthen knowledge regarding municipal integrity commitments and citizen participation mechanisms;
· Develop participants’ skills related to community monitoring and evidence collection;
· Strengthen advocacy and grassroots recommendation-development skills;
· Coordinate with the Facilitator to ensure accessible and participatory delivery;
· Contribute to assessing learning outcomes and identifying follow-up needs.
4. Indicative Training Areas
The assignment will cover the following thematic areas:
Module 1 – Understanding corruption drivers and integrity risks and challenging negative social norms and barriers
Module 2 – Institutional integrity, accountability and reporting mechanisms
Module 3 – Existing reporting and complaint mechanisms
Module 4 – Community monitoring and advocacy strategies
5. Expected Deliverables
The Expert/Trainer will deliver:
1. Training methodology and agenda;
2. Training presentations, exercises and participant materials;
3. Delivery of the assigned training sessions;
4. Practical tools/examples related to reporting, monitoring and advocacy;
5. Brief final report including key observations, participant learning and recommendations.
6. Required Qualifications and Experience
· Advanced university degree in law, public administration, governance, political sciences, human rights, social sciences or another relevant discipline;
· Minimum 5 years of relevant professional experience;
· Demonstrated expertise in anti-corruption, integrity, accountability, governance and/or citizen participation;
· Previous experience designing and delivering training programmes;
· Knowledge of Albania's anti-corruption, integrity and accountability mechanisms;
· Experience with Roma communities, gender equality and/or marginalized communities is highly desirable;
· Excellent training, presentation and communication skills;
· Excellent command of Albanian.
7. Application Procedure
Interested candidates are invited to submit:
· Updated Curriculum Vitae (CV) demonstrating relevant qualifications and professional experience;
· Financial Offer – Annex 1, duly completed and signed.
All interested applicants are invited to submit their applications via email to prokurime@irca.al and aliajtanas@gmail.com  , or physically at the IRCA offices (Rr. Kristaq Prifti, Yzberisht, Tirana). Applications must be submitted no later than 19 June 2026. Applications received after the deadline or applications that do not contain all required documentation may not be considered.
Only shortlisted candidates will be contacted.
8. Evaluation Methodology
IRCA will apply the following evaluation criteria:

	Criteria
	Weight

		Previous experience and education
	



	70 %

	Financial offer
	30 %



Important Notes:
· IRCA – Institute of Roma Culture in Albania is a non-profit organization that advocates for equal access to human rights and public and social services for the Roma community and other disadvantaged groups. For more information about our work and mission, we invite you to follow us on our social media channels:
🌐 https://irca.al/
🎥 https://www.youtube.com/@ircaromanipe
📸 https://www.instagram.com/irca_albania/?hl=en
📘 https://www.facebook.com/IRCA.AL 
· IRCA is an organization based on the principles of meritocracy. Any interference in the recruitment and selection process will result in the immediate disqualification of candidates. 
· IRCA has a zero-tolerance policy towards any form of abuse or discrimination based on age, gender, ethnicity, sexual orientation, or any other status. 
· All individuals engaged in cooperation with IRCA are required to sign relevant contracts and adhere to IRCA policies, which clearly define the rights and responsibilities of all parties involved.

TERMS OF REFERENCE (ToR)
Facilitator for the Capacity-Building Programme – “Integrity Champions Initiative”
Project: “Amplifying the Voices of Roma Women and Girls to Address and Report Corruption in Tirana Municipality”
Implementing Partner: Institute of Romani Culture in Albania (IRCA)
Location: Tirana Municipality, Albania
Publication Date: 5 June 2026
Application Deadline: 19 June 2026
Assignment Period: June-July 2026
Level of Effort: 4 working days

1. Background
The project “Amplifying the Voices of Roma Women and Girls to Address and Report Corruption in Tirana Municipality” aims to empower Roma women and girls to become active promoters of integrity, accountability and anti-corruption engagement within their communities.
The project seeks to strengthen the knowledge, confidence, leadership skills and practical capacities of Roma women to identify corruption-related barriers, understand and use existing accountability and reporting mechanisms, monitor institutional commitments and engage in community-based advocacy.
Within the framework of the project, IRCA will implement the “Integrity Champions Initiative”, a structured capacity-building programme targeting Roma women aged 18+ living in Tirana Municipality. The programme will use participatory and practical learning approaches to strengthen participants’ knowledge and engagement in integrity, accountability and civic participation.
For the implementation of the capacity-building programme, IRCA seeks to engage an experienced Facilitator to support the participatory and inclusive delivery of the workshops.
2. Objective of the Assignment
The objective of the assignment is to support the effective, participatory and inclusive implementation of the capacity-building programme, ensuring meaningful engagement of Roma women and creating a safe and supportive environment for discussion, learning and peer exchange.
The Facilitator will work closely with the Expert/Trainer and the IRCA project team to ensure that the technical content of the programme is delivered through accessible, interactive and community-oriented methodologies.
3. Scope of Work and Responsibilities
The Facilitator will:
· Coordinate with IRCA and the Expert/Trainer in the preparation of the capacity-building sessions;
· Contribute to adapting the facilitation methodology to the needs and profile of Roma women participating in the programme;
· Prepare and facilitate participatory exercises, group discussions and reflection activities;
· Facilitate the assigned capacity-building sessions in close cooperation with the Expert/Trainer;
· Ensure active and meaningful participation of Roma women throughout the workshops;
· Create a safe, respectful and inclusive learning environment;
· Apply gender-sensitive and culturally appropriate facilitation approaches;
· Facilitate discussions around corruption risks, administrative barriers, integrity and accountability;
· Encourage peer-to-peer learning and exchange of experiences among participants;
· Support participants in relating training content to their experiences in accessing public services;
· Facilitate practical exercises related to complaint and reporting mechanisms;
· Support participants in identifying recurring integrity challenges and community concerns;
· Facilitate exercises related to community monitoring, evidence gathering and advocacy;
· Support participants in developing practical ideas and recommendations for community action;
· Document key issues, concerns and priorities emerging from the facilitated discussions;
· Collect and summarize relevant participant feedback;
· Coordinate closely with the Expert/Trainer and IRCA project team throughout the assignment.
4. Expected Deliverables
The Facilitator will provide:
1. Facilitation methodology and inputs for the assigned capacity-building sessions;
2. Participatory exercises and group-work activities adapted to the needs of Roma women participants;
3. Facilitation of the agreed capacity-building workshops/sessions;
4. Documentation of key discussions, participant feedback and community concerns identified during the workshops;
5. Brief final facilitation report including key observations, lessons learned and recommendations for follow-up community engagement.
5. Required Qualifications and Experience
The Facilitator should demonstrate:
· University degree in social sciences, education, psychology, sociology, human rights, gender studies, community development or another relevant field;
· At least 3 years of relevant professional experience in facilitation, training, community engagement and/or non-formal education;
· Demonstrated experience in facilitating participatory workshops, training sessions or community-based activities;
· Previous experience working with Roma communities and/or other marginalized or vulnerable groups;
· Experience working with women and applying gender-sensitive approaches is strongly preferred;
· Knowledge of participatory and adult-learning methodologies;
· Knowledge or previous experience related to human rights, gender equality, social inclusion, civic participation, accountability and/or anti-corruption is considered an advantage;
· Ability to facilitate sensitive discussions in a respectful, inclusive and culturally appropriate manner;
· Strong interpersonal, communication, moderation and group-management skills;
· Excellent command of Albanian.
6. Evaluation
Applications will be evaluated based on:
· Relevant educational qualifications;
· Relevant professional experience in facilitation and training;
· Demonstrated experience with participatory methodologies;
· Previous experience working with Roma communities, women and/or vulnerable groups;
· Relevant thematic experience;
· Financial offer and overall value for money.
7. Application Procedure
Interested candidates are invited to submit:
· Updated Curriculum Vitae (CV) demonstrating relevant qualifications and professional experience;
· Financial Offer – Annex 1, duly completed and signed.
All interested applicants are invited to submit their applications via email to prokurime@irca.al and aliajtanas@gmail.com  , or physically at the IRCA offices (Rr. Kristaq Prifti, Yzberisht, Tirana). Applications must be submitted no later than 19 June 2026. Applications received after the deadline or applications that do not contain all required documentation may not be considered.
Only shortlisted candidates will be contacted.
8. Evaluation Methodology
IRCA will apply the following evaluation criteria:

	Criteria
	Weight

		Previous experience and education
	



	70 %

	Financial offer
	30 %



Important Notes:
· IRCA – Institute of Roma Culture in Albania is a non-profit organization that advocates for equal access to human rights and public and social services for the Roma community and other disadvantaged groups. For more information about our work and mission, we invite you to follow us on our social media channels:
🌐 https://irca.al/
🎥 https://www.youtube.com/@ircaromanipe
📸 https://www.instagram.com/irca_albania/?hl=en
📘 https://www.facebook.com/IRCA.AL 
· IRCA is an organization based on the principles of meritocracy. Any interference in the recruitment and selection process will result in the immediate disqualification of candidates. 
· IRCA has a zero-tolerance policy towards any form of abuse or discrimination based on age, gender, ethnicity, sexual orientation, or any other status. 
· All individuals engaged in cooperation with IRCA are required to sign relevant contracts and adhere to IRCA policies, which clearly define the rights and responsibilities of all parties involved.
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