ANNEX D: SHORT BUSINESS / SUSTAINABILITY MODEL
Small Grants Scheme – Beyond Barriers: Roma Resilience in the Western Balkans
This annex must be completed by all applicants. It is especially important for actions involving income-generation, micro-enterprises, social enterprises, cooperatives, self-employment, business development, tools/equipment or start-up materials. Information provided here must be consistent with the Full Application, Annex B (Budget) and Annex C (Logical Framework).






	Title of proposed action
	

	Lead Applicant
	

	Business / income-generation idea
	

	Location
	

	Target Roma beneficiaries
	

	Requested grant amount
	

























D.1 Problem and Opportunity
Describe the social and/or economic problem and the market, employment or income-generation opportunity the action will address. Briefly explain why the opportunity is realistic in the proposed location and for the target Roma beneficiaries.













D.2 Product, Service or Income-Generation Activity

What product, service or income-generation activity will be developed or strengthened?
Who are the main customers, users, employers or buyers?
What makes the proposed solution useful, competitive or innovative?
Is the activity already operating, newly created, or to be formalised?
Will the action support registration/formalisation of business activity? If yes, explain how.

D.3 Employment and Income-Generation Pathway
Provide realistic targets. Complete only the rows relevant to the action and use N/A where a result area does not apply.
	Expected result
	Target number
	How it will be achieved
	How it will continue after the grant

	Job placements
	
	
	

	Self-employment opportunities
	
	
	

	Apprenticeships / internships
	
	
	

	New or strengthened micro-businesses / social enterprises
	
	
	

	Improved income for beneficiaries
	
	
	



D.4 Resources and Costs
Summarise the principal resources financed by the action. Detailed amounts must be presented in Annex B (Budget).
	Resource / cost item
	Why it is needed
	How it contributes to sustainability

	Equipment / tools / materials
	
	

	Training / certification
	
	

	Mentoring / coaching
	
	

	Marketing / digitalisation / access to market
	
	

	Other
	
	













D.5 Sustainability Plan
	Sustainability aspect
	Description

	Financial sustainability: revenue, income and continuation of costs
	

	Institutional sustainability: roles, ownership, agreements and capacity
	

	Partnership sustainability: employers, municipalities, training providers and businesses
	

	Replication / scaling potential
	

	Main risks and mitigation measures
	







D.6 Social / Public Benefit
Explain how the grant will contribute to measurable benefits for Roma beneficiaries and the wider community, and not only to private commercial gain. Describe the expected social value, inclusion benefit, employment/income effect, community benefit and any wider public value.
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