ANNEX C: LOGICAL FRAMEWORK AND ACTIVITIES MATRIX
Small Grants Scheme – Beyond Barriers: Roma Resilience in the Western Balkans
Structure based on EU PRAG 2025 Annex e3d
	Title of the proposed action
	

	Lead Applicant
	

	Economy / location(s)
	

	Implementation period
	

	Requested grant amount
	


Instructions
• This annex contains two tables: (1) the Logical Framework Matrix and (2) the Activities Matrix.
• The Logical Framework Matrix should contain results only: Impact, Outcome(s) and Output(s). Activities are listed separately in the Activities Matrix.
• Each result should be numbered and linked vertically: activities contribute to outputs; outputs contribute to outcomes; outcomes contribute to the impact.
• Each result must have at least one indicator. Indicators should be phrased neutrally and, where relevant, disaggregated by sex/gender, age/youth status, disability and other relevant characteristics.
• For every indicator, provide a unit of measure, a baseline value and reference year, a final target value and reference year, and a reliable source of data.
• Assumptions are external, necessary and positive conditions outside project management control. No assumptions should be entered at Impact level.
• Current values are not required at application stage. They are monitored and reported during implementation.
• Add rows where necessary, but keep the number of indicators manageable and consistent with Annex A.2 and Annex B.

EU results terminology
	Term
	Meaning for this template

	Impact (Overall objective)
	Long-term expected effect to which the action contributes at community, local, sector or wider level.

	Outcome(s) (Specific objective(s))
	Short- to medium-term changes in behaviour, practices, status or institutional performance of target groups resulting from the outputs.

	Output(s)
	Direct and tangible products, services, capacities, systems or other deliverables generated by the action.

	Activities
	Processes and tasks carried out using project inputs in order to produce outputs. Activities belong in the Activities Matrix, not in the Logframe Matrix.

	Inputs
	Financial, human, technical, material and institutional resources required to implement the activities.
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C.1 Logical Framework Matrix
Applicants may add rows as necessary. Delete the guidance text in grey/yellow cells before final submission.
	Results
	Results chain
	Indicator
	Unit of measure
	Baseline
(value & reference year)
	Target
(value & reference year)
	Source of data
	Assumptions

	Impact (Overall objective)
	Describe the long-term change to which the action contributes.
	Impact indicator 1
	
	
	
	
	Not applicable at Impact level

	Impact (Overall objective)
	
	Impact indicator 2
	
	
	
	
	Not applicable at Impact level

	Outcome 1 (Specific objective 1)
	Describe the principal medium-term change for the target group.
	1.1 Indicator to Outcome 1
	
	
	
	
	

	Outcome 1 (Specific objective 1)
	
	1.2 Indicator to Outcome 1
	
	
	
	
	

	Outcome 2 (Specific objective 2)
	Describe another medium-term change, if applicable.
	2.1 Indicator to Outcome 2
	
	
	
	
	

	Outcome 2 (Specific objective 2)
	
	2.2 Indicator to Outcome 2
	
	
	
	
	

	Outcome 3 (Specific objective 3)
	Complete only if applicable.
	3.1 Indicator to Outcome 3
	
	
	
	
	

	Output 1.1
	State a direct/tangible deliverable contributing to Outcome 1.
	1.1.1 Indicator to Output 1.1
	
	
	
	
	

	Output 1.2
	State a direct/tangible deliverable contributing to Outcome 1.
	1.2.1 Indicator to Output 1.2
	
	
	
	
	

	Output 2.1
	State a direct/tangible deliverable contributing to Outcome 2.
	2.1.1 Indicator to Output 2.1
	
	
	
	
	

	Output 2.2
	State a direct/tangible deliverable contributing to Outcome 2.
	2.2.1 Indicator to Output 2.2
	
	
	
	
	

	Output 3.1
	State a direct/tangible deliverable contributing to Outcome 3, if applicable.
	3.1.1 Indicator to Output 3.1
	
	
	
	
	








C.2 Activities Matrix
Activities should be linked to the corresponding outputs using the same numbering. Indicative amounts should be consistent with Annex B but should not reproduce the full detailed budget.
	Outputs
	Activities
	Indicative inputs and amounts
	Assumptions

	Output 1.1
	A1.1.1
A1.1.2
	Inputs/resources:
Indicative amount: EUR
	

	Output 1.2
	A1.2.1
A1.2.2
	Inputs/resources:
Indicative amount: EUR
	

	Output 2.1
	A2.1.1
A2.1.2
	Inputs/resources:
Indicative amount: EUR
	

	Output 2.2
	A2.2.1
A2.2.2
	Inputs/resources:
Indicative amount: EUR
	

	Output 3.1
	A3.1.1
A3.1.2
	Inputs/resources:
Indicative amount: EUR
	

	Additional output, if needed
	
	
	


Consistency check before submission: Objectives, results, indicator targets and activity numbering must match Annex A.2. Indicative activity amounts and the total resources must be consistent with Annex B.
