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Call for Proposals:

Beyond Barriers: Roma Resilience in the Western Balkans
Small Grants Scheme Reference: WB-BeyondBariers-2026-01
Financed under EU Grant Contract EuropeAid/179703/DH/ACT/Multi

Annex A.2 – Grant application form – Full application

Deadline for submission of application: 
15/10/2026 at 17:00 (Macedonian date and time)
(in order to convert to local time click here[footnoteRef:0]) [0:  An example of a time converter tool available online: http://www.timeanddate.com/worldclock/converter.html] 

	Number & title of lot
	

	Title of the action:
	

	Name of the lead applicant
	

	Nationality of the lead applicant[footnoteRef:1] [1:  An organisation’s statutes must show that it was established under the national law of the country concerned and that the head office is located in an eligible country. Any organisation established in a different country cannot be considered an eligible local organisation. See the footnotes to the guidelines for the call.] 

	

	Applicant type 
	



	Dossier No
	

	(for official use only)





Full Application – to be completed only by applicants invited after the Concept Note stage.






NOTICE
If processing your reply to the call for proposals involves the recording and processing of personal data (such as names, contact details and CVs), they will be processed[footnoteRef:2] solely for the purposes of the management and monitoring of the calls for proposals and of the contract by the data controller without prejudice to possible transmission to the bodies in charge of monitoring or inspection tasks in application of EU law. In addition, as the contract relates to an external action in Partner Countries outside the EU and as the EU, represented by the European Commission, is acting as contracting authority on behalf and for the benefit of the Partner Countries, transmission of personal data may occur to the Partner Country, solely for the purpose of complying with its obligations under the applicable legislative framework and under the financing agreement concluded between the EU and the Partner Country with regard to this grant award procedure. Details concerning processing of your personal data are available on the privacy statement at  [2: 	Pursuant to Regulation (EU) 2018/1725 of the European Parliament and of the Council of 23 October 2018 on the protection of natural persons with regard to the processing of personal data by the Union institutions, bodies, offices and agencies and on the free movement of such data, and repealing Regulation (EC) No 45/2001 and Decision No 1247/2002/EC, OJ L 205 of 21.11.2018, p. 39.] 

https://wikis.ec.europa.eu/display/ExactExternalWiki/Annexes#Annexes-AnnexesA(Ch.2):General[footnoteRef:3] [3: 	This link will lead you to the "Privacy statement" published in the Practical Guide General Annexes (see Annex a13).] 

In cases where you are processing personal data in the context of participation to a grant award procedure (e.g. contact details of legal representatives of co-applicants, CVs) and/or of the implementation of a contract you shall accordingly inform the data subjects of the details of the processing and communicate the above mentioned privacy statement to them.
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INSTRUCTIONS FOR COMPLETING THE FULL APPLICATION
• Complete all sections that are applicable. Where a section does not apply, write “Not applicable (N/A)” and briefly explain where useful.
• The Full Application must remain consistent with the approved Concept Note and with the eligibility conditions in the Guidelines for Applicants. Any necessary changes should be clearly identified and justified.
• Use clear, concise and verifiable information. Quantified targets should be consistent across this form, Annex B (Budget) and Annex C (Logical Framework).
• Refer to implementation periods as Month 1, Month 2, etc., rather than fixed calendar dates.
• Where the action includes employment, self-employment, entrepreneurship or income-generation support, provide concrete targets and verification sources.
• The detailed budget is submitted in Annex C and the Logical Framework in Annex D. This form should explain and justify those annexes rather than duplicate them in full.
• Do not alter the structure of the form. Additional rows may be added to tables where necessary.



























PART B: FULL APPLICATION
[bookmark: _Toc239863220]B.1 Detailed Description of the Action (max 3 pages)
Describe the proposed action in sufficient detail for technical evaluation. Address all points below.
· [bookmark: _Toc239863221][bookmark: _Toc239863072]Background and context: the problem(s) to be addressed, the local/economic context and any relevant evidence or consultations.
· [bookmark: _Toc239863222][bookmark: _Toc239863073]Overall approach and intervention logic: explain how the proposed activities will lead to outputs, outcomes and the overall objective.
· [bookmark: _Toc239863074][bookmark: _Toc239863223]Main activity clusters: describe each major activity, the sequence and links between activities, and why the chosen approach is appropriate.
· [bookmark: _Toc239863075][bookmark: _Toc239863224]Expected outputs and outcomes: explain the concrete change expected for Roma beneficiaries and relevant institutions, employers, businesses or service providers.
· [bookmark: _Toc239863076][bookmark: _Toc239863225]Direct benefits for Roma communities: explain how the action will contribute to inclusion, resilience, economic empowerment, education/skills, employment, entrepreneurship and/or income generation.
· [bookmark: _Toc239863226][bookmark: _Toc239863077]Contribution to the objectives and priorities of the call, including women, youth/NEET persons and other underserved Roma groups.
· [bookmark: _Toc239863078][bookmark: _Toc239863227]Cross-cutting issues: human rights, non-discrimination, gender equality, accessibility/inclusion of persons with disabilities, youth participation, good governance and environmental responsibility, where relevant.
· [bookmark: _Toc239863228][bookmark: _Toc239863079]Broad implementation timeframe and any important assumptions or dependencies.
· [bookmark: _Toc239863229][bookmark: _Toc239863080]If any element differs from the approved Concept Note, identify the change and provide a short justification.














[bookmark: _Toc239863230]B.2 Relevance to the objectives and priorities of the call – max 3 pages  
[bookmark: _Toc239863231][bookmark: _Toc239860250][bookmark: _GoBack]2.1 Relevance to the objectives/sectors/themes/specific priorities of the call for proposals. Please specify which priorities are addressed - max 5 points 

[bookmark: _Toc239863232][bookmark: _Toc239860251]2.2 Relevance to the particular needs and constraints of the target country, region(s) and/or relevant sectors (including synergy with other EU initiatives and avoidance of duplication) - max 5 points

[bookmark: _Toc239860252][bookmark: _Toc239863233]2.3 Describe and define the target groups and final beneficiaries, their needs and constraints, and state how the action will address these needs - max 5 points 
Provide a concise overview of the main target and beneficiary groups. Quantify them where possible and explain their needs and role in the action.
	Target group / beneficiary group
	Estimated number
	Needs and role in the action

	Roma women
	
	

	Roma youth / NEET persons
	
	

	Roma adults without formal qualifications
	
	

	Roma entrepreneurs / self-employed persons
	
	

	Other Roma beneficiaries
	
	


Explain how the target groups will be reached, selected and involved:

[bookmark: _Toc239860253][bookmark: _Toc239863234]2.4 Particular added-value elements (address elements that apply like innovation, pilot model partnerships or something else)– max 5 points









[bookmark: _Toc239863235]B.3 Quality and feasibility of the proposed action – maximum 3 pages
[bookmark: _Toc239863236]3.1 Coherence of the intervention logic – max 6 points 

Explain briefly how the activities will produce the outputs and how these will contribute to the expected outcomes. Use the same activity and result references, indicators and targets as in Annex C — Logical Framework.
	Problem identified
	Proposed activity
	Expected output
	Expected outcome
	Indicator(s) and target(s)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




[bookmark: _Toc239863237]3.2 Feasibility of the work plan – max 6 points 

List each main activity, its start and end months, responsible entity and role, expected output, and prerequisites. Use M1, M2, etc. Ensure realistic sequencing within the permitted duration and consistency with the Logical Framework. Add rows as needed.
	Activity ID and description
	Start month
	End month
	Responsible entity / role
	Output / milestone

	<A1>
	<M1>
	<M…>
	<Lead / Co-applicant>
	<Output ID>

	<A2>
	
	
	
	

	<A3>
	
	
	
	



[bookmark: _Toc239863238]3.3 Indicators and means of verification – max 4 points 
Identify the indicators used to measure your results, their targets and the evidence you will use to verify them. Explain how this evidence will be obtained. Ensure consistency with Annex C — Logical Framework.
	Indicator
	Target
	Source of verification
	How and by whom will the evidence be collected?

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc239863239]3.4 Risk management – max 4 points 
Identify the main risks that could delay activities or prevent results. For each risk, assess its likelihood and potential impact, specify concrete measures within your control, and identify who will implement them.

	Risk
	Probability
	Impact
	Mitigation / contingency measure
	Responsible person / organisation

	
	Low / Medium / High
	Low / Medium / High
	
	

	
	Low / Medium / High
	Low / Medium / High
	
	

	
	Low / Medium / High
	Low / Medium / High
	
	

	
	Low / Medium / High
	Low / Medium / High
	
	




[bookmark: _Toc239863240]B.4 Employment, entrepreneurship or income-generation potential – maximum 2.5 pages

[bookmark: _Toc239863241]4.1 Concrete employment or income outcomes – max 8 points 
Specify the number of job placements, self-employment cases, apprenticeships, micro-enterprises established or other income-generating outcomes the action will achieve within the implementation period. Provide a separate numerical target for each relevant outcome and briefly explain how it will be achieved and verified.

	Result area
	Target number
	Description / pathway to result
	Verification source

	Persons trained
	
	
	

	Persons certified
	
	
	

	Persons placed in employment
	
	
	

	Persons in apprenticeships / internships
	
	
	

	Persons supported for self-employment
	
	
	

	Existing micro-businesses / social enterprises supported
	
	
	

	New micro-businesses / social enterprises created
	
	
	

	Persons reporting increased income / improved livelihood
	
	
	

	Other income-generation result
	
	
	



Complete only the rows relevant to your proposed action. Leave non-applicable rows blank.

[bookmark: _Toc239863242]4.2 Credibility of the pathway – max 6 points 
Explain how your activities will help people get a job or earn an income. Support your explanation with evidence, such as letters from interested employers, information showing demand for the proposed work or business, or results from similar activities.

[bookmark: _Toc239863243]4.3 Quality of the Business/Sustainability Model (Annex D) – max 6 points 
In Annex D, explain how your idea will generate income, which Roma beneficiaries will be involved and how they will benefit. Describe how it will continue after the grant ends and how the grant will benefit the wider community, beyond profit for individual owners or businesses.


[bookmark: _Toc239863244]B.5 Capacity of the applicant and the implementation team –maximum 2 pages

[bookmark: _Toc239863245]5.1 Operational capacity – max 6 points 
Describe your experience in implementing comparable projects or activities, including your role and main results. Explain your existing links with the target Roma community and how these will help you reach and involve beneficiaries.

[bookmark: _Toc239863246]5.2 Team and management arrangement – max 5 points 
Identify the key team members, their roles, relevant qualifications and experience, and time allocated to the action.

	Name
	Position in the action
	Organisation
	Main responsibilities
	Relevant experience

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc239863247]5.3 Financial and administrative capacity – max 4 points 
Explain who will manage the grant finances, how you will keep the grant’s financial records separate from other activities, and who will prepare the required financial and activity reports. Refer to supporting documents that show your organisation can fulfil these responsibilities.

[bookmark: _Toc239863248]B.6 Sustainability, replication and partnerships – maximum 1 page

[bookmark: _Toc239863249]6.1 Sustainability of results – max 6 points 
Explain how the results of your action, especially jobs and income-generating activities, will be maintained after the grant ends. Identify who will be responsible and what income, resources or partnerships will support their continuation.

[bookmark: _Toc239863250]6.2 Replication and scale-up – max 5 points 
Explain how your approach could be repeated in other Roma communities or expanded to reach more people. Describe the resources, partnerships and local conditions needed to make this possible.

[bookmark: _Toc239863251]6.3 Partnerships – max 4 points 
Identify the municipalities, employers, education or employment service providers involved in your action. Explain what each will contribute and provide supporting documents, such as letters of commitment or cooperation agreements.

[bookmark: _Toc239863252]B.7 Budget realism and cost-effectiveness – max 1 page
Do not recreate the detailed budget here. Use the prescribed Excel form for quantities, unit costs, totals, calculations and funding sources

[bookmark: _Toc239863253]7.1 Link between the budget and activities – max 4 points 
Explain which activities the main budget items will pay for. Confirm that all main activities are covered by the budget, or explain how any activities without a budget allocation will be supported.
[bookmark: _Toc239863254]7.2 Realistic costs and quantities – max 3 points 
Explain how you calculated the prices and quantities in your Excel budget. For example, did you use supplier quotes, market prices or previous experience? Explain why the equipment and start-up materials requested are needed.

[bookmark: _Toc239863255]7.3 Balance of costs – max 3 points
Using your Excel budget, state what percentage is for administration and management and what percentage directly benefits the target group. Explain why the administration and management costs are necessary and reasonable.
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[bookmark: _Toc239863256]B.8 Monitoring, Evaluation, Accountability and Reporting – max 0.5 page
• Who will be responsible for monitoring and data quality. How progress against outputs, outcomes and indicators will be collected, consolidated and reviewed.




[bookmark: _Toc239863257]B.9 Communication and Visibility of EU Support - max 0.5 page
• Describe planned communication and visibility activities and target audiences. Describe communication channels, events, materials, social media and beneficiary stories, where relevant.


[bookmark: _Toc239863258]Checklist of Submitted Documents
	Document
	Submitted

	Annex A: Application Form, including Concept Note and Full Application
	☐

	Annex B: Budget Template
	☐

	Annex C: Logical Framework Template
	☐

	Annex D: Short Business / Sustainability Model
	☐

	Annex E: Declaration on Honour and Conflict of Interest
	☐

	Annex F: Legal Entity / Registration Form
	☐

	Annex G: Bank Account Form
	☐

	Registration document of the Lead Applicant
	☐

	Registration document of Co-applicant(s), if applicable
	☐

	Latest available financial statement or equivalent proof of financial capacity, where applicable
	☐

	Co-applicant mandate(s), if applicable
	☐

	Affiliated entity statement(s), if applicable
	☐

	CVs of key staff
	☐

	Other supporting documents required by the Guidelines
	☐




[bookmark: _Toc239863259]Declaration by the Lead Applicant
This declaration must be signed by the authorised representative of the Lead Applicant. The wording below is adapted for this sub-grant procedure and should be read together with the Guidelines for Applicants and the Sub-grant Agreement.
1. The information provided in this Full Application and its annexes is, to the best of the Lead Applicant’s knowledge, accurate, complete and consistent.
2. The Lead Applicant accepts responsibility for the preparation, management and implementation of the action together with any Co-applicant(s) and affiliated entity(ies).
3. All Co-applicant(s) and affiliated entity(ies) included in the application have consented to their participation and can provide supporting evidence when requested.
4. The Lead Applicant and its partners meet the eligibility requirements and are not knowingly in a situation that would exclude them from participation under the applicable Guidelines and contractual rules.
5. The Lead Applicant will maintain adequate records, supporting documents and internal controls and will cooperate with monitoring, verification, audit and evaluation requirements.
6. The Lead Applicant will manage procurement, contracting, expenditure and any support to beneficiaries transparently, avoid conflicts of interest and ensure value for money.
7. If awarded, the Lead Applicant accepts the conditions of the Sub-grant Agreement and the relevant obligations stemming from the EU-funded action.
	Field
	To be completed

	Name of authorised representative
	

	Position
	

	Organisation
	

	Place and date
	

	Signature and stamp, if applicable
	


[bookmark: _Toc239863260]Co-applicant Mandate, if Applicable
Each Co-applicant must complete and sign a separate mandate. Duplicate this page for each Co-applicant.
Mandate statement: The Co-applicant confirms its participation in the proposed action, authorises the Lead Applicant to represent it for the purposes of the application and, if the grant is awarded, agrees to cooperate in implementation and comply with the obligations applicable to Co-applicants under the Guidelines and Sub-grant Agreement.
	Field
	To be completed

	Name of Co-applicant organisation
	

	Country and registration number
	

	Name of authorised representative
	

	Position
	

	Place and date
	

	Signature and stamp, if applicable
	


[bookmark: _Toc239863261]Affiliated Entity Statement, if Applicable
Each affiliated entity must complete and sign a separate statement. Duplicate this page for each affiliated entity.
Affiliated entity statement: The affiliated entity confirms that it has reviewed the application, agrees to the activities and responsibilities assigned to it, and will comply with the eligibility, record-keeping, conflict-of-interest, monitoring and contractual obligations that apply to affiliated entities.
	Field
	To be completed

	Name of affiliated entity
	

	Entity to which it is affiliated
	Lead Applicant / Co-applicant: ______________________________

	Nature of affiliation
	

	Country and registration number
	

	Name of authorised representative
	

	Position
	

	Place and date
	

	Signature and stamp, if applicable
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